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Executive Summary

This series of practical insights highlight
leading business solutions powered by SR
Business Services and Lee Smart Technology
Solutions (SRLS). These solutions have
helped deliver value for some of our most
important clients in the industry as part of
their digital transformation.
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RPA case studies of fortune 1000 companies that we
contributed to achieve their cost and efficiency optimization

goals,
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Done for UK based
upmarket retail giant
with 1.5 Billion USD
revenue.

As per priority, we have
saved 40 to 50 FTE’s in
the organization.

Quarterly Financial

Reporting
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Done for UK based global
pharmacy Retail
with 40 Billion

giant
USD
revenue. As per priority,
we have implemented 80
to 100 repeated routine
human interventions.
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What is Robotic Process Automation (RPA) ? e

RPA and Data Migration Management o

Data Migration for Customer Order o
Processing '

Case Study 1: Customer Order Processing o

Case Study 2: Quarterly Financial Reporting Q
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Robotic Process Automation (RPA)

Robotic Process Automation (RPA) today is the use of
software with artificial intelligence (Al) and machine
learning capabilities to handle high-volume, repeatable
tasks that previously required humans to perform.

M
= Lee Smart 50f 19
/ 1

www.srbusinessservi ices.com  External Documen t © 2018 Lee Smart Technology Innovations ~ www.leesmarttech.com /i ‘"‘"“""’“ Innovation

G3

SR BUSINESS SERVICES




RPA & Data Migration and
Management

@ all

DATA
MIGRATION @

¢

This edition provides a use case for
taking advantage of Robotic Process
Automation (RPA) in the Data
Migration and Management for
greater consistency reliability and
efficiency.
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Data Migration for Customer Order
Processing

Accounting
Inside Sales
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The Data Migration Management
is charged today by providing
more value by delivering business
insights, optimizing costs, and
improving the governance process.
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Case Studyl: Customer Order Processing

Use case Integration of Data between ERP and E-commerce
Databases

v" Upmarket retail chain at London, UK
v" Growth from 33% to 83 % - Year on Year

v BOLT (Building Omni Channel Luxury Togethe
program

Scenario: Businesses has to synchronize i T
online orders, invoice workflow, email :
exchanges, and Excel spreadsheets, requiring i
a business to log in and out of multiple Zg&= | SR EES ST
systems, copying and pasting data between )

different sources and formats.

X;Id:; PickUp @ Transporation
Conicas Store Execution
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Customer Order Processing Cont...

Solution Implemented: By replicating human data entry, RPA deployed to
transfer data quickly, reliably and with a full audit trail. Data became 100%
accurate and quality of subsequent business decisions improved. Upmarket
retail chain at London, UK.

Benefits:
REDUCTION PRODUCTIVITY SAVING SPEED
12 fewer FTEs £200K 3-month
in 1* 3 months backlog cleared
in weeks

Intangible Benefit: Also provided an electronic interface to customer and
supplier systems where a system to system interface was challenging.
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Case Study 2: Quarterly Financial Reporting

Use case Region-wise quarterly financial
reporting for different levels of stakeholders.

v’ Pharmacy retail chain based at
Nottingham, UK.

v Independent profit centres along 7
verticals.

v' Complex financial reporting needs due to
recent Mergers with a US pharmacy
retailer.

Scenario: Region-wise quarterly financial
reporting into powerpoint presentations,
spreadsheets with trend charts and
commentary and sending to respective
recipients.

s S
= Lee Slmq'rt

SR BUSINESS SERVICES www.srbusinessservices.com  External Document © 2018 Lee Smart Technology Innovations ~ www.leesmarttech.com 7/ Technology



Quarterly Financial Reporting Cont...

Solution Implemented: By replicating human data preparation, RPA
deployed to identify data quickly, reliably and with a full audit trail.

Data became 100% accurate and quality of subsequent business decisions
improved.

Benefits:

©

EFFICIENCY REDUCED EMPLOYEE
Reduced processing RISK SATISFACTION
time by 90% Significantly improved
|
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Quarterly Financial Reporting Cont...

o vizsu iz Client issues/challenges: Financial Reporting
~e ... = The client's process of generating quarterly financial
llililil S reports was extremely manual and time-consuming.

- Consistency, accuracy and, efficiency were lacking. Users

R

would:

v" Obtain information from multiple finance systems via
screenshots or by copying data into spreadsheets and =~ mermmmmmcene
then reworking it. o, | =
v Utilize different reports and data sets from the  szstvm _III il st il

rrrrrrr

finance systems, creating issues with data integrity e
' 0251 :
and cop5|stency. | | ST T Tl
v' Consolidate data and reports manually, with varying
templates and commentary.
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Quarterly Financial Reporting Cont...

Our Solution 9

o v
We are leveraged leading RPA and reporting | . : 0Y
technologies to design a robotized process for = #.¥ "' p

i
sl

quarterly financial report creation. 00, o .i

The solution involved: v The bot accessing the financial reporting systems
EXECUTION simulating multiple roles to get region-specific
reports.
’ v" Also included automating data into spreadsheets
o Nk and the creation of trend charts.
v Updating a standardized PowerPoint template with
new data and charts including required formatting.

STRATEGY
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Quarterly Financial Reporting Cont...

Our Solution

v Including commentary around the financial results based on what was
provided to the bot (email/files) and the bot was also taught to
generate first level commentary based on trends observed.

v A final step involving sending automating email with the quarterly

financial report recipients.
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Quarterly Financial Reporting Cont...

Our Solution - Business Value

v Up to 70 Percent Time and Cost Savings through
automated creation and distribution of quarterly
reports

v' Customization: The RPA solution can be easily =
configured by business users to make changes as
needed- such as to the templates, the source of
financial data, recipient of reports - without
depending on IT.

HOW AND WHY BUSINESSES SHOULD BE
CUSTOMIZED?

- Increased Reliability and Consistent Reporting: RPA

4 J configured to create quarterly reports the same way
| | every time, leveraging the right data and improving
8%

output quality.
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Quarterly Financial Reporting Cont...

Our Solution - Business Value

Higher Productivity and Performance: Software

2 A BETY robots perform tasks at digital speed 24/7/365
ol el e without vacations or illness and reduce risk due to
fewer errors, accidents, regulatory violations and
fraud.

Greater Employee Satisfaction by eliminating repetitive ‘
tasks allowing employees to focus on strategic Teall
initiatives. Human free to innovate and, create. \'I m }

2 . Expected \ :
* Raise Y Evidence / Evidence /

‘ _ Risks /\ CARs /\ Obasatons 4

S— Increase Audit Capabilities: Software robots
= ,. keep an audit trail documenting every action

upny
wiopad

Auditor Auditee - Bath a n d re S U It .
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increased
efficiency

lower operational
costs

easier & agile

process design

C3
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improved

elevated CX
accuracy

higher employee
productivity and
satisfaction

richer data
analytics

faster

time-to-market
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Let us help
to reap the
edge.!!
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Please Contact for any Queries and Free Guidance

M
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Mayur Business Centre

DTEC, Dubai Silicon Oasis Free Trade
Zone,

Dubai, United Arab Emirates
info@leesmarttech.com

Reach 0 Q @
Us

Chittoor Road,Pullepady Jn
Kochi-682 035, Ernakulam, India

info@srbusinessservices.com

e @ Q O
Us

A |# —
— IS =
UAE ]%¢ ‘ USA IND
+971 555583609 +44 7772385316 +1 2052437370 +91 9946109803
+971 564788933 +91 9447712686
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mailto:info@srbusinessservices.com
https://www.facebook.com/SR-Business-Services-520769364780576/
https://twitter.com/@LeeSmartTech
https://www.facebook.com/srbskochi/
https://www.linkedin.com/company/sr-business-services
mailto:info@leesmartsolution.com
https://www.facebook.com/LeeSmartTechnologyInnovations/?modal=admin_todo_tour
https://twitter.com/@LeeSmartTech
https://www.facebook.com/LeeSmartTechnologyInnovations
https://twitter.com/@LeeSmartTech
https://www.linkedin.com/company/lee-smart-technology-innovations/
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